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Why we are here

« Review Performance vs Peers with National Transit Database
data

This presentation is for informational purposes only. No
Committee action is requested.
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ST Express Bus



ST Express — Peers

Annual Boardings Annual Revenue Miles Maximum Vehicles Operated

King County Metro m King County Metro m King County Metro
Partland TriMet SN 3511 Portland TriMet [IREEITE Portland TriMet

Cincinatti Bell Co... 13M St Louis Metro SRS 12,21V Cincinatti Bell Co..
5t Louis Metro . 13M Cincinatti Bell Co... 10.8M St Louis Metro
MNew Orleans Regi... . am * Sound Transit® - 0.9M Hampton Roads T...

* Sound Transit * . oM Hampton Roads T.. - 9.8M * Sound Transit *
Community Transit M Community Transit 7.4M Pierce Transit

Pierce Transit I 6M MNew Orleans Regi... . 6.1M Community Transit

Hampton Roads T... I &M Pierce Transit . 4 4M MNew Orleans Regi...
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ST Express — Trip Length

Service Metrio Passenger Miles per Boarding

Boardings 20 B * Sound Transit *
Revenue Miles

Revenue Hours
Platform Miles 15 Community Transit

Platform Hours %
®DART (Dallas)

® Passenger Miles

@ Charlotte NC

@ King County Metro

c ison Metri 10 .
r?mpangon etrie @®New Orleans Region. ..
® Boardings
Revenue Miles @ Pierce Transit
Revenue Hours g )
Platform Miles % @ Portiand TriMet
Platform Hours SF MURNI

Passenger Miles
Directional Route Miles

0
2016 2018 2020 2022 2024
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ST Express — Service Efficiency

Service Metric Boardings per Revenue Hour
© Boardings W Sound Transit *
Revenue Miles
Revenue Hours 30 Cincinatti Bell Conne.__.
el Community Transit
Platform Hours
Passenger Miles Hampton Roads Tran...
® King County Metro
c ison Metri 20 _
or;z:rrj:gr; e @ New Orleans Region. ..
Revenue Miles @ Fierce Transit

® Revenue Hours
Platform Miles 10
Platform Hours @ 5t Louis Metro
Passenger Miles
Directional Route Miles

® Portland TriMet

2016 2018 2020 2022 2024
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ST Express — Cost Effectiveness

Operating Expense Type Total Operating Expenses per Revenue Mile
® Total Operating Expenses

Vehicle Ops Expenses 25 B Sound Transit *
Vehicle Maint. Expenses
Facilities Maint. Expenses Cincinatti Bell Conne...

General Admin. Expenses
Total Fare Revenues

$20) Community Transit
Hampton Roads Tran...

@ King County Metro
—# g New Orleans Region. ..

15

Comparison Metric
Boardings

® Revenue Miles @ Fierce Transit
Revenue Hours

Platform Miles 10 @ Portland TriMet

Platform Hours

Passenger Miles i 5t Louis Metro
Total Operating Expenses

Total Fare Revenues $5

Directicnal Route Miles 2016 018 2020 2022
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ST Express — Fare Revenue / Operating Exp

Operating Expense Type Total Fare Revenues per Total Operating Expenses %
Total Operating Expenses

Vehicle Ops Expenses B Sound Transit *
Vehicle Maint. Expenses
Facilities Maint. Expenses $0.3 Cincinatti Bell Conne...
General Admin. Expenses

® Total Fare Revenues Community Transit

Hampton Roads Tran...

0.2 @ King County Metro
Comparison Metric @ New Orleans Region...
Boardings
Revenue Miles @ Pierce Transit
Revenue Hours $.|:| R |
Platform Miles @ Poriland TriMet
Platform Hours
Passenger Miles # 5t Louis Metro
® Total Operating Expenses
Total Fare Revenues $£| 0
Directional Route Miles ' 2016 2018 2020 2022
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Sounder Commuter Rail



Sounder — Service Efficiency

Boardings per Revenue Hour

Service Metric a00d B * Sound Transit *
@ Boardings
Revenue Miles @ Maryland MTA

Revenue Hours
Platform Miles

Platform Hours 400 B South FL Tri-Rail
Passenger Miles - Utah TA
Comparison Metric VA Railway Express
Boardings
Revenue Miles 200
® Revenue Hours .‘—._.__.\
Platform Miles -/I/‘
Platform Hours “\ : J— =

i M. Indiana South Sho...

Passenger Miles
Directional Route Miles

0
2016 2018 2020 2022 2024
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Sounder — Cost Effectiveness

Operating Expense Type Total Operating Expenses per Boarding
® Total Operating Expenses
Vehicle Ops Expenses B Sound Transit *
Vehicle Maint. Expenses
Facilities Maint. Expenses @ Maryland MTA
General Admin. Expenses £200 )
Total Fare Revenues @M. Indiana South Sho. ..
south FL Tri-Rail
Utah TA
Comparison Metric VA F';EI“".I'IJEI}" E.Y.I'JTEEE
@ Boardings 100
Revenue Miles
Revenue Hours
Platform Miles
Platform Hours
Passenger Miles
Total Operating Expenses — — =
Total Fare Revenues $0 o
Directional Route Miles 2016 20158 2020 2022
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T-Line Streetcar Rail



Annual Boardings

Portland Streetcar
King County Metro
AZ Valley Metro
Charlotte NC

The Hop (Milwau...
* Sound Transit *

Memphis Trolley

0.6M

0.6M

0.5M

0.4mM

0.4mMm

T-Line— Peers

2.6M

1.4M

Portland Streetcar
King County Metro
Charlotte NC

AZ Valley Metro

* Sound Transit *
The Hop (Milwau...

Memphis Trolley

Annual Revenue Miles

0.2M

0.1M

0.1M

0.1M

0.1M

0.1M

Portland Streetcar
Memphis Trolley

* Sound Transit *
King County Metro
Charlotte MC

AZ Valley Metro

The Hop (Milwau...

Directional Route Miles

o
N
N
-
-

6

5
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T line — Trip length

Service Metric
Boardings
Revenue Miles
Revenue Hours
Platform Miles
Platform Hours

® Passenger Miles

Comparison Metric

® Boardings
Revenue Miles
Revenue Hours
Platform Miles
Platform Hours
Passenger Miles
Directional Route Miles

Passenger Miles per Boarding

B * Sound Transit *
AZ Valley Metro
@ Charlotte NC

/-

/.—,r-.----ﬂ.__ - ;"rl

—e L~ i7===.
1

2016 2018 2020 2022

@ King County Metro

@ Memphis Trolley
Portland Streetcar
The Hop (Milwaukeg)
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Thank you.
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